%” i* 4 THE ECONOMIC DEVELOPMENT CORPORATION
- OF WESLACO
W E S LL A C O

NOTICE OF A SPECIAL JOINT MEETING
OF THE ECONOMIC DEVELOPMENT CORPORATION OF WESLACO AND THE WESLACO
CITY COMMISSION
NOTICE IS HEREBY GIVEN

THAT The Economic Development Corporation of Weslaco will hold a Special Joint Meeting to be
held on Thursday, January 8, 2026, at 5:30 PM at the Legislative Chamber of City Hall, located at
255 South Kansas Weslaco, Texas. This notice is posted at the Business, Visitor & Event Center,
located at 275 South Kansas Weslaco, Texas, and on the EDCW website, for the purpose of
discussing and taking possible action on the following items.

NOTE: If, during the course of the meeting, should the discussion of any item on the agenda be
required/determined to be held in closed session, The Economic Development Corporation of
Weslaco will convene the closed session in accordance with §551.001-551.145 of the Texas
Government Code.

l. CALL TO ORDER

A. Certification of Public Notice.
B. Roll Call.

1) City of Weslaco
2) The Economic Development Corporation of Weslaco

Il. PUBLIC COMMENTS
This portion of the meeting is not intended to be an extended discussion or a debate and is
limited to 3 minutes for each presenter. Due to the Texas Open Meetings Act, the Board

members do not reply; they listen.

lll. NEW BUSINESS
A. Discussion and presentation of 2025 Wins and 2026 goals and objectives.
B. Discussion and consideration on the creation of EDC's new strategic plan.
C. Discussion and presentation update on roundabout at Pike & VoTech.

D. Discussion and consideration on the downtown growth and improvement plan.
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E. Discussion and consideration on City funding expectations for the upcoming fiscal
year.

V. CLOSED SESSION

A. Real Property - Consultation with the City Attorney on the sale, exchange and lease
of various real property located within the city limits of Weslaco, Hidalgo County, Texas
as authorized by Section §551.072 of the Texas Government.

B. Economic Development — Consultation with the City Attorney regarding Project
Sweet Onion, Project Heritage and other potential economic activity for projects or
businesses as authorized by Section §551.087 of the Texas Local Government
Code.

V. ACTION ON CLOSED SESSION

V. ADJOURNMENT

Dated this thirty-first (31%!) day of December 2025.
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Steven M. Valdez,"Executive Director
The Economic Development Corporation of Weslaco

POSTED on this thirty-first (31%!) day of December 2025, on the bulletin board at 275 South
Kansas, Weslaco, Texas, and the Economic Development Corporation of Weslaco website
(www.weslacoedc.com) no later than 5:00 PM.
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